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DEPARTMENT  OF  TKE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


(& 


IN  HEPLY  REFER  TO 


AnDA  (M)  (7  Oct  70) 


FOR  OT  UT  702253 


12  October  1970 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  937th 
Engineer  Group,  Period  Ending  30  April  1970 


SEE  DISTRIBUTION 


1 ,  Subject  report  is  forwarded  for  review  and  evaluation  m  accordance 

with  paragraph  4b,  AR  525  15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter.  * 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
Headquarters,  937th  Engineer  Group  (Combat) 

APO  96226 

EGC-OP  30  April  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  937th  Engineer  Group 
(Combat),  Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2) 


THRU:  Commanding  General 

18th  Engineer  Brigade 
ATTN:  AVBC-CB 
APO  96377 


Commanding  General 
United  States  Army  Vietnam 
ATTN:  AVHGC-DST 
APO  96375 


Commander  in  Chief 
United  States  Army  Pacific 
ATTN:  GPOP-DT 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army  (ACSFOR,  DA) 

Washington,  DC  -  20301 


1.  Section  I:  Operations,  Significant  Activities, 
a.  General 

(1)  The  937th  Engineer  Group  (Combat)  is  attached  to  the  18th 
Engineer  Brigade  and  is  presently  organized  as  shown  in  Inclosure  1. 

The  group  has  been  assigned  an  area  of  operations  (AO)  which  covers  the 
northern  portion  of  the  II  Corps  Tactical  Zone  from  the  coast  of  the  South 
China  Sea  to  the  western  border  of  the  Republic  of  Vietnam.  Inclosure  2 
is  a  pictorial  representation  of  the  Group's  AOR  and  indicates  the 
Area's  of  Responsibility  (AOR)  assigned  by  this  headquarters  to  subordinate 
combat  engineer  battalions  for  combat  and  operational  support. 
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(2)  The  937th  Engineer  Group  has  been  assigned  the  following 
missions  by  the  18th  Engineer  Brigade; 

(a)  Exercise  command  and  control  of  engineer. .units  assigned 
or  attached  to  the  group. 

(b)  Provide  combat/operational  support  for  the  U.S.  and  Free 
World  Military  Assistance  Forces  (FWMAF)  as  directed  by  the  Commanding 
General  of  the  18th  Engineer  Brigade. 

(c)  Plan  and  execute  troop  construction  programs  as  directed 
by  the  Commanding  General,  18th  Engineer  Brigade. 

(d)  Provide  for  the  physical  security  of  personnel,  equipment 
facilities,  and  construction  sites  of  all  units  attached  or  assigned  to 
the  937th  Engineer  Group  (Combat)  and  provide  assistance  in  obtaining 
security  for  all  contractor  activities  within  the  Group's  area  of 
operations. 

(e)  Further  the  revolutionary  development  program  through 
Engineering  effort. 

(f)  Establish  affiliation  programs  with  ARVN  Engineer  units  in 

AOR. 


(3)  An  AOR  within  the  Group  AOR  has  been  assigned  to  the  20th 
and  the  299th  Engineer  Battalions  (Combat)  with  assigned^missions 
similar  to  those  described  above.  The  combat  battalion's  are  each 
augmented  with  one  light  equipment  company  to  increase  horizontal 
construction  capability.  The  20th  Engineer  Battalion  (Combat)  is 
further  augmented  with  a  well  drilling  detachment  and  the  pile  driving 
section  of  a  port  construction  company  which  is  being  used  for  construction 
of  the  Bong  Son  bridge.  The  815th  Engineer  Battalion  (Construction) 

lost  its  D  company  and  the  construction  support  company  to  the  35th 
Engineer  Group  during  the  reporting  period  but  retained  one  well  drilling 
detachment  and  a  power  distribution  team.  The  815th  Engineer  Battalion, 
upon  assuming  responsibility  for  the  security  of  Engineer  Hill  in  Pleiku 
was  further  augmented  with  the  security  platoon  of  the  937th  Group.  As 
operational  support  increased  in  the  highlands  during  April  the  815th  was 
further  augmented  with  a  platoon  of  the  299th  Engineer  Battalion  (Combat). 

(4)  The  relocation  of  937th  Engineer  Group  Headquarters  to 

Phu  Tai  from  Pleiku  by  10  March  and  the  successful  completion  of  QL-14 
North  and  QL-1  South  caused  significant  changes  to  be  made  in  the  group 
organization.  These  changes  resulted  in  the  following  unit  moves  and 
transfers.  The  509th  Engineer  Company  (PB)  was  transferred  from  the 
control  of  the  937th  group  to  the  20th  Engineer  Battalion  (Combat)  on  2 
March  1970.  The  585th  Engineer  Company  (DT)  was  transferred  from  the 
815th  Battalion  to  the  20th  Battalion  on  1  April  1970  and  relocated 
from  Wooly  Bully  to  Weigt-Davis  to  work  on  QL-14  South.  Company  D  of  the 
815th  Battalion  and  102nd  Engineer  Company  (CS)  began  moving  out  of 
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TJooly  Bully  in  earl;-  April  and  wore  transferred  to  the  35th  Eng5.neor 
p-roup  at  Di  Linh  on  25  -vr.il  1?7f-|<  Those  units  are  current!  ■  erecting  a 
new  industrial  complex  at  that  sito  and  wi.ll  bo  returned  to  control  of 
the  815th  Engineer  Bntt-:  lion  when  that  un5.t  is  transferred  to  the  35th 
Engineer  Group  in  late  June  1970.  Company  A  of  the  20th  Eng5.noor 
Battalion  (Com.bat)  roved  fro?'.  Enr  ineor  Hill  5.n  Pleilm  to  C mp  Enari  on 
12  February  1970  to  be;  in  dismantling  two  largo  prefabricated  steel 
hangars  for  relocation  end.  reerection  at  Comp  Rad.cl5.ff  near  An  Kho. 

Company  A  of  the  20th  Engineer  Battalion  relocated  to  Camp  Rcdclifi  on 
10  March  1970.  Company  D  of  the  20th  Engineer  Battalion  (Combat) 
relocated  to  Camp  Fnari  on  23  February  1970  to  work  on  QL-14  South  and 
relocated  again  to  Ve5.gt~Da.vi s  on  30  March  1970,  Compary  D  of  the  84th 
/Engineer  Battalion  'Construction)  relocated  to  Camp  Rcdeliff  from  Qui 
IRiou  on  6  April  1970  to  begin  upgrading  QE-19  Fast  fro:  the  Hang  Giong 
fa, so  to  Qui  Fhon.  The  23rd  loll  Drilling  detach-  ent  was  transferred 
fro--,  the  .115th  Battalion  to  the  64th  Engineer  Battalion  (Construction) 
on  13  April  1970  to  work  on  tl>G  Tup*  Koa  MACV  veil.  The  530th  Enrineor 
Company  (LC)  began  .one.  co:  pleted.  Phase  IV  of  land  clearing  in  the  northern 
highland s  during  the  period.  In  so  doing  they  ,'.ov(V  fra.  Bloiku  along 
QL-14  South  ar.d  LTL -78  to  the  Phu  Boru-Fhu  Yon  ftov5.nco  boiuvlary  and  along 
LTL-2E  from  Cheo  heo  to  Ban  Blech.  One  platoon  reloc-ts.-d  to  Ban  Me 
Thout  ou.ts5.de  tho  C-ro-p  AG  to  clear  fL-1  to  Ban  Bon ,  a.  .ter  whi.ch  the 
entire  company  moved  to  .engineer  Bill  for  a  maintenance  standdown, 
closinr  Fleiku  on  30  -  iril  1970.  The  first  platoon  o'  Co.  aony  D,  299th 
Engineer  Battalion  (Combat)  was  placed  Cp/Con  t j  Task  force  3-506  for  a 
secret  cc  :bat  operation  0.1  24  April  1970. 

(5)  The  group  AOH.  remained  unchanged  throughout  the  reporting  ncriod. 

(6)  Throv>  ghout  the  reporting  period.,  tho  di.spos5.tion  of  group 
effort  "verar-od  23. Or  Ljjie  of  Co; ? nuiic&tion  (BCG),  16 .Jr  Operational 
Support  and  4.l£  Base  Construction  v5.th  the  re  -a5.nd.cr  committed  to 
maintenance  and  overhead.  The  entire  A  OR.  experienced  ideal  construction 
weather  throughout  the  reporting  period. 

b.  Corbat/ Operational  Support 

(1)  Cor.bat  sup  -ort  issions  increased  during  the  reporting  period 
with  suuuort  provided  to  three  operations.  The  2° 9th  Tnr-.inccr  Battalion 
(Ca-!ba.t)  was  tasked  in  late  January  to  support  the  JVMAP  in  I  inh  Dinh 
Province  due  to  increased  ene;y  activity.  Support  consisted  of  hasty 
helicopter  revotuents,  rcfuel/rcarm  points,  her.  s  an'’  mad  repairs.  Or. 

4  April  the  11 5th  En vino,  r  Lattali  n  (Construction)  supported  '"-eration 
Firebird  in  conjxuiction  with  the  Dak  Scaur;,  Dak  Fok  battles,  hasty 
artillery  positions,  ’■'tinkers,  fuel  bladder  ber-s  and  holicootor 
focil5.t5.es  were  constructed  in  tho  Da!-  To  -  I-.ontu  area.  On  April  24th, 
the  first  platoon,  Couorny  D  of  the  2'-'9th  Bnpino. r  Battalion  ( Combat ) 
was  placed  OP/COH  to  TF  3-506  (i!  Pursui.t )  for  cor.but  operations  south 
and  west  of  the  Hang  Giang  Pass  in  "V.C.  Valley”. 

(2)  General  engineer  support  to  tho  4th  Infantry  D5.vic5on  continued 
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throughout  tho  reporting  period.*  The  20th  and  299th  Engineer  Battalions 
continuod  to  provide  rinesveops  c.s  required  and  the  #15th  Engineer 
Battalion  dicl  considerable  oineswospiny  of  its  work  areas  on  to 

inolv.de  borrow1  pits  and  turnout  areas.  All  battalions  performed 
maintenance  and.  repairs  to  road,  surfaces,  culvorts,  bridges  and.  airfields, 
when,  reouirod  as  a  result  of  enemy  action,  we  at  lieu  dariage,  or  normal 
improvement  activities.  Throughout  the  reporting  period,  tho  battalions 
provided  engineer  e<  uipn.cnt  support  and  technical  assistance  to  infantry, 
artillery,  and  aviation  units  throughout  the  AO*  During  the  ooriod.  the 
bull:  of  the  Camp  Radcliff  defensive  system.  was  completed  by  the  20th  and 
299th  Engineer  Battalions.  The  299th  Engineer  Battalion  continued,  to 
provide  general  engineer  support  to  tho  173rd.  Airborne  Briga.de  and.  the  4th 
Infantry  Division. 

(3)  20th  Engineer  Battalion  (Combat).  The  headquarters  of  tho 
20th  Engineer  Battalion  retrained,  at  Engineer  Hill  near  Fleiku.  ItB 
companies  and.  platoons  were  deployed  throughout  the  20th  Battalion  AO.'., 

The  53-th  Engineer  Ccoipany  (LC)  was  on  a  maintenance  stand.down  at  tho 
beginning  of  the  reporting  period.  until  14  February  when  they  -lovod. 
north  al-.'.ost  to  Aontu .  and.  began  clearing  villages,  secondary  roads  and 
QL-14  toward.  Plei’-u.  Fro- a  Flei’ru  the]'-  relocated  to  a  r-->r.d  ca  -p  near 
Camp  Foal*!  and  cleared  143  to  the  junction  of  LTL-7B,  Fro:  su.ccessivo 
road,  camps  along  71  to  the  ?hu  'Son.  Thu  Yen  Province  boundary  and  then 
back  to  Dheo  Reo  to  clear  LTL-2E  Forth  and.  Southwest  to  Ban  Bloch.  The 
538th  completed.  Phase  1131  of  the  iTorthem  Highlands  program.  As  of  tho 
lr.pt  day  of  tho  reporting  period,  tho  company  had  returned  to  Engineer 
Fill  for  another  ’Jdntenance  standdovn.  During  the  period,  the  20th 
8c.tta3.ion  completed  prefabbing  the  bunkers  and  towers  at  Camp  Aadcllff 
and  finished  the  heavy  firing  base  for  the  7/1 5th  Artillery  at  An  lihe  on 

7  March.  The  soil  stabilization  plant  was  complete  and.  became  operational 
on  25  March  at  Weigt-Davis.  Twelve  cobra  revetments  xrero  construxted.  at 
Camp  Holloway  along  with  tvo  mintcnance  revetments  for  the  l£9th 
Assault  Helicopter  Company.  Revetments  wore  nedified  at  Cain  Holloway 
for  tho  move  of  the  7/i7th  Air  Cavalry  unit.  Th  MX-19  .-patting  was 
recoverod.  fro;;  the  airfield  at  Oasis  and.  route  LTL-2E  fro’i  Cheo  Roo  to 
Bon  Blech  was  upgraded  to  a  d ?y  weather  tactical  road.  Lork  vs  begun 
on  Fridges  19-33  and  34  on  QL-19  East.  Crusher  operations  continuod.  r.t  ’’cigt- 
Davis. 

(4)  299th  Engineer  Battalion  (Combat).  During  the  reporting 
period  the  headquarters  of  the  299th  Battalion  relocated  fro"  tfui  ihon 
to  Fhu  Tai.  The  S-3  section  roturnod  to  Hqs  fro:’  Ca'-p  Had  cliff  on  20 
February  1970.  The  battalion’s  effort  vas  centered,  at  An  Khe  and  in 
Northern  3inh  Dinh  Province.  Tho  battalion  continued,  to  maintain 
from  Phu  Tai  to  the  I  -  II  Corps  border  and  QL-19  from  QL-1  to  the 
Mang  Clang  Pass.  At  Camp  Radcliff  the  remaining  27  bunkers  vor: 
completed  for  a  total  of  57  constructid..  The  ASP  was  upgraded  with  4 
new  towers  and.  3  now  berms.  A  total  of  133  helicopter  revet  ents  wore 
constructed  at  the  C-olf  Courso  area.  Two  now  guard  tovors  were  built 

for  the  17th  Field  Hospital..  Twenty-four  vehicle  gates  were  prefabricate'* 
and.  installed  and.  a  tank  ford  was  constructed  ccr- ’pleting  the  'ajority 
of  the  defensive  work  at  Camp  Radcliff*  A  75  TPh  crushor  was  installod. 
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K'-e  and  crn  bed  the  fiist  rock  there  on  21  April.  The  taxiway 
at  the  Airtield  remained  inactive  pending  final  decisions  on 
.op-  and  design  of  work  to  be  done.  The  cold  mix  paving  of  LTL-3A  North 

*  ,j  !*t  ed  on  23  April  thereby  connecting  L2  Pony  to  QL-1  with  an  all 
.oaiher  road.  Work  continued  on  secondary  roads  in  northern  Binh  Dinh 
Vet. vince  and  Route  "299”  was  72%  complete  at  the  end  of  the  reporting 

•  ,  i..J.  Over  16  kilometers  of  secondary  road  have  subsequently  been 

i,  id.  I  !'■  the  scope  of  that  project. 


(5)  •' 4t.i  En^tnr.r.r  hattlion  (Construction).  Although  tho  bulk 

1  tic.  '4t.?'s  ci’fw •  *war  on  LOG  an<’  is-' so  Construction,  several  important 
Of}/ :  pt  .  isr-ions  were  coriiploto'’  <'<:■?  be^ua  during  th-.  period.  The  Vung 
i,  . <•  Mountain  signal  sVAc  access  mad  w*s  completed  on  1 5  February. 

I.«y  Ho  '  orth  ..irf  ';ul.'’  us  i’p»ra,J od.  wi M  new  rocket  -mV  ors,  rolocntod. 

o’ and  a.  coat  of  non-sVid  sir''' ace  treatment  during  .  .arch  an’  early 
..  .\il .  r.oute  505  vr  c  75Jt  ups>:r.ad<*d  and  repairs  wf  b-'gun  on  two  leaking 
10,000  r.L.  PCC  tanks  at  Tank  .harm.  01  in  hui  -3ion.  '.lopairt  consist  d  of 
floating  the-  tanks  off  their  pads,  pouring  now  bptto -vdc,  then 
io-  ini?  the  b  o’*  onto  tho  new  pads  and  p^iurinp  a  o-ad.  inside  the 
tan'  .  .tjp-.irs  voru  G3J?  complete  30  Ar’il.  At  the  >  .fa.  Icpot 
in  ■  Jiu  T  i  all  land  clearin'  v*g  c;m]  let  .d.  The  rom  J.nin'  scope  of  tho 
v  dt  was  chanf-ed  t .  ‘Case  Construction  in  March,  j.t  ?hv.  Yicp,  now 
b  11  s  ware  constructed  at  the-  PC  tank  fariv.  for  the  :vr.  :Tion  Sun  ort 
C-vvand.  T'^fj  crusher  operation  at  Chon  C-al  was  shut  down  an’  dismantled. 
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t?  dosed.  Tho  project  consists  of  v  gradin'  the  accost  r  v’  and  the 
aerior  road  network,  construction  of  6  now  bor..s  and  one’s  and  the 
raV  M  utation  of  6  old  pads,  *-t  1- .0.4.  2  ne  ar  Hants  ,  the  15th  Tnginoor 
'  t.la1  ion  vi  s  ta eked  with  constructing  a  now  fireproof  TX  .and  operations 
V/  i  id  inf'  after  the  old  one*  had  been  destroyed  by  an  cne  j  rochet 
attack,  bridge  14-2°  was  repaired  1 1  r.  two  lane  capabiiit  by  '•  April. 

The  Woo’.v  Gully  Industrial  Co:  “'lex  was  dismantled  c’urin-,  .ipr  1  aitc-r 
Q.,..  '4  orth  was  co  nleted,  thereby  closing  a  colorful  chapter  in  tho 
•  istor  •  of  the  Engineers.  The  Cl  5th  continued  to  support  o  -cr  tions  at 
•  .u'.rr"  and  t.-.e  CIA  Yard  AspJw.lt  Plant. 

c.  Construction  Operations 
(l)  General 

(a)  Dvr  An*?  the  reporting  perio'’  an  wor.a'o  of  23*  of  the  T37t.ii 
i' :> aoer  f;rou  1  s  o  for!  vis  devoted  to  LCC  wor’.:  and  an  uvtra  a  of  4*1?- 
to  .asc  construction.  Th  .s  re -re rents  a  1.5!-  increase  over  the  jrevious 
<niarter.  Tho  oerccnt-'."  o  r.l’  ocated  to  base  construction  fell  si:’  r-.htV  • 
as  -ajor  Vso  construction  missions  were  tcr’inatod.  The  ucrconta  c 
increaso  was  applied  v/>  TOO.  as  all  projects  proceeded  with  increased 
snood  .and  e"’  )hasis.  •  eathor  was  ideal  throvahout  tho  937th  Tirlne.  r 
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C-rov.o  for  LOC  construction 


(b)  Major  projects  started  during  this  period  include  the 
construction  of  Bridge  QL  19-33,  QL  19-34,  and  QL  19-5,  the 
upgrade  of  QL  19E  and  the  upgrade  of  QL  14S  and  LTL-7B.  Base  construction 
projects  started  included  the  MACV  site  at  An  Tuc,  and  the  reconstruction 
of  the  ASP  at  Phu  Tai. 

\2)  Li'C  Construct:1  on 


(a)  iv.;  the  report  inn  period  LOC  effort  was  applied  to 
QL  14  N  from  Pleiku  to  Pale  To,  QI-14S  fro:"  Flciku  to  bar  31och,  iil*-1  fro:  \ 
-uy  An  to  Tuy  I-loa,  <31—1  from  Tuy  lion  to  Vun--  (lo  Day,  fro-  Floilru 

to  Rj  QL-1  in  Qui  Khon  and  LTL-7B  fr<->»  ‘.<J  14S  to  Choo  Rco,  Construction 
i/an  completed  on  T—1/N  o cjtvi.cn  ?loiim  and  Dale  To.  This  92  km  stretch 
if  highway  was  ttyvradad.  to  CEWCOM  class  C  standards  an*'  su  ported,  the  movo 
of  troys  and  supplier  into  Da'  Poh  an'  Da?.-.  Soanp  just  tuo  wc-J-.s  '..iter 
its  completion.  —Iso  com' lot  of  during  this  period,  v-as  the  suction  of 
QT--1  bo  two  on  Tuy  An- and.  Tuy  to ' .  Tho  C4th  Engineer  Battalion  used 
33  °33  cy 1  e  of  3"  (~)  and.  over  1c,92o  tons  of  asphaltic  concrete  to 
pave  this  class  A  CLi-'CO.  sta.ncl-.rd  road.  Construction  q-v.lity  on  this 
.’vr1  enable'  it  to  '-o  turne-'  over  to  MFW  two  days  after  co.  .lotion, 

'■'o  our.  ivy  at  Chop  Chai  wap  closed,  out  after  co-  pletion  of  this  project. 


(b)  Constriction  on  QL-14L  was  continued  b-  the  20th 
Engineer  battalion  duran-  this  period.  The  industrial  site  at  v.ci.*-t- 
Davir  become  fully  o  er  tional  during  the  ::c;  ••ortirvj  period.  Asphaltic 
concrete  for  surfacing  continue-’  to  be  supplied  by  the  CIA  Yard  in. 

Pleak1',  operate-'  by  the  815th  Engineer  Da.tta.lion,  During  the  period  a. 
total  of  1 5,°73  tons  of  cold  mix  .an-’  22,151  cy*  s  of  ba.so  rock  was  used 
ta  cover  25.4.  lc  of  read,  The  tsr-  et  date  for  co  -'lotion  of  ar.vin-  on 
145  to  RJ  LTL-7D  is  10  May  70. 

(c)  If ter  co:  pletion  of  QL-14N  the  81 5th  Engineer  battalion 
tuy  in  me.  j  or  repair  efforts  on  QT—19E  between  Bridge  QL- 19-34  ?cv*  the  Many 
Giana  ass.  Completion  f  this  upgrad  t"  standards  for  turnover  to  MPV. 
is  sch  d.uled  for  15  June.  Si)  ultan'.ously  the  84th  Fin%ir»v  r  Battalion 
commenced  :  ajor  repair  on  ^L-1953  working  road  .from  RJ  QL..1  toir.rd.  tho 
K’n--  Oiang  Fr.ss,  This  section  is  scheduled  for  comj  lotion  by  October  1r70» 
He -air  of  i'L-19L  will  involve  major  shoulder  re  build,  drainage  structure 

re  construction,  extensive  pot  holo  repair  and.  oave.  ent  r-.  .ova?,  for 
>up?.vinj.,  The  20th  fry inter  Battalion  began  the  upr.-r  .de.  of  ■1.7'i  fron 
F.J  QL14A  to  Choo  °.oo.  This  53  leilometor  section  is  being  u  y;r  ded 
to  an  all  weather  tactical  road  prior  t>  th-  su  .  or  .  onsoon  sensor .  At 
Ah.,  same  tire  from  tho  TJ  of  LTL-7B  to  -.an  blech  is  being  v  graded 

by  tho  20th  :’n- ■-  in  to  CENCCM  cl-ass  C  standards  through,  the  subbaso, 
ACclitiona.il;-  a  3"  thick  "blaclc  base"  veer  in;  surface  is  being  placed  c.S 
far  south  as  i  Tic’;  c.  Jj-14-17  to  provide  a  wearing  surf  ace  during  tho 
monsoon  season.  Construction  on  both  of  these  roads  is  expected  to  bo 
cowjJotod  by  15  June;  however,  upgrade  of  LTL.-7B  will  continue  into 
July  :f  weather  per  r*ts. 
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(d) 


bridge  construction  c*  o  tinned. 


ti.  A  Company  oj  tho  f>4ti-  Engr  Bh  togc-thur  x/i th  the 
Construct 5.o:i  Detach  ont  continuod.  work  >n  this  1560  ft 
hK* ?nr.r  •  bridge.  7 hr  20th  Engineer'  Battal ion  begin  tho 
1  rj-dfio a  ibl r-34  and  19-33.  These  bridge*  nro  to  b-.  ate 
Beslan  war  ace  wplisbcc!  -r  c37th  J5nr<r 


tho  D<-n*-;  Sen  Bridge 
536th  Vnrt 
steel  one  concrete 
con  f  *:*uct  1 
1  and  concret  .. 


(-) 


IV  so  Collar  ruction 


(.?.)  As  vt^riow  of  base  construction  projects  continued, 
sc- /mm l  large  projects  vt re  cnncclle''.  This  resulted  in  6or.ti;ivce! 
si  vd owns  and  rrA’cAl  effort  on  base  construction. '  • 


(b) 


K-.jor  nrcjocts  start- d.  during  this  oeriod.  inclv.'r., 


x  MA6V  Facility  hoii  >.n 


^  flACV  j'.'cilxty  Foci  IJhon 


n  plot ad  duriry 


3  MACV  Facility  .vn  luc  ••  This  oroject  vr.s  st'rted  %nd. 
the  reporting  period. 


A 

Thi  -project  st'.rted 
to.  HID  cv’s  of  f 


.opair  and  reconstruction  of  25  bcr.  s  in  the.  a '.iD, 
during  the  period  included  the.  haul  ol  ov..-r 
To  pi  eject  is  scheduled  for:  c  fiction  on  15  June. 


2  The  up* 
be  -un.  Tho  project  include'' 
an-'  oi  e-.  ent  of  4  inches  of 
corc-otc.  This  project  it  z 


:r  c  of  tho  .  hu  Flop  Ary  Airfield  me  also 
re-  ovv.l  of  the  oristisv  Kvil  m*  rurfnee 
ce  ent  stabilized  soil  overlaid  uit'i  .asphalt 
c'eduled  f  or  cor  >letio».  on  1'  Mr*  1',7d|. 


c 


6  A  large  MEA  project  including  construct:  on  of  25 
showers  an/’  40  latrines  for  tho  4th  ,~iv  w*s  started  b"r  the  20f’  Pn 
during  this  reporting  period.  Production  was  del*  ■'•ad  for  2  voe?—  due 
to  I'.c’-  of  lttribcr,  but  is  now  underway.  Ccuolction  scheduled  during; 
'  •  70. 


(c)  Tho  937th  (  ro-  •»  ’  e'l  Drili.-.ng  Frogvu  continued  with  the 
co' ■•'lotion  of  1  well  at  English  and  the  start  of  a  second  well  at  the 
Tuy  \oa  MACV  cite.  o  well  drilling  was  accomplished  d.uri;v.  the  . 

period  as  now  rotary  well  revs  wore  received  and  well  dril‘N:v:  tea’s  were, 
t”  ' oed  in  tboir  use. 

(d)  Engineer  Acconnaisanco:  A  reconnaissance  of  the  untiro 
\rz  conducted  j  A  nail  t  •  update  inf  or  action  on  all  installed 

tactical  bridging.  TMe  inf- r  •at ion  va.s  used,  to  update  U.a.'.V's  T  ctical 
Brid'-i*»*  Report  and  to  gat  UEAZCV  tc  acsv;  .c  property  account t-abil  £*•  •  f 
all  installed  bridges,  Extensive  airfield  recons  v/erc-  conduct  .d  during 
.ipril  to  asti-aato  re*-,aininp:  service-  life  on  •?.  nu  bcr  of  airfields  that 
will  not  be  repaired ,  P.ccons  wer  ■  conducted  to  loc'tc  potent:-. a'  -Hvrry 
sites  •ad  borrow  ••'its  for  the  cor.tinuing  1*00  orogra  . 
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o.  intelligence) 

(,1 )  Intel'1  lienee  inloruation  received.  fro-  ■.  major  taoticr.l  units 
within  the  '  rou  's  AO  hr. s  b  .cn  evaluated  and  dJ-asoriiinated  to  nil  subordinate 
Units  within  the  •»  vand  on  r.  d ail'*’’  heists, 

jf 

{?.)  the  3—2  >'f  tc.' r  '.nd  MCi  leC  have  attended  periodic  intelligence 
briefings  and  arc",  defense  conferences. 

C)  •“'he  937th:  Fnrririo  ,r  C-rouo  Security  Detachment  uca  transferred 
t<_  the  '  1 3th  J.ivr  Bn  7<*  the  C- rou  moved  to  Phu  Tai. 

(4)  The  3- 2  Section  published  the  defense  pirn  for  the  c37th 
Cv-ou  '  Co/' pound  at  hu  Pal. 

(5)  .  »c-v  activity  tnat  affected  Engineer  operations  were  as 

fol  ows 

(a)  1  hr  id/!-  destroyed 

(b)  2  culverts  destroyed 

(c)  20  a 'bushes  involving  Engineer  troops 

(d)  11  standoff  atti.chc  against  Engineer  troops 

(3)  hnf  tneer  units  hive  reported  the  following  , lining  statistics; 

13  ines  d etc  at.  a,  12  inee  found  b  Eiv-.i51e.  rs,  Mining  incidents  reported 
by  all  major  t  ct'.cil  r.'.tts  within  the  frouo’s  -uO  ar:  as  follows :  63 

:  n.  r:  d-f.orat  r,  fj  mines  f  u’nd.  Several  mines  war  discovered  during 
t.  'ir.  v.  ri.  that  vo.  c  ?.w»  lan tod  in  the  onve.  ent  of  the  road,  A  square 
of  naph  It  was  cut  out,  a  hole  dug  in  the  sub  bc.ee,  the  •  ine  a  ‘laced, 
the  -a -halt  ol  .c-  d  b-.ck  over  the  ino,  and  some  ty-v.  of  advent  used 
to  seal  the  crack,  This  jv-ctnod  if  c  planting  'ines  was  report  .d  to 
2ri'-'  he  and  w*s  published  in  the  Ma.rch  Issue  of  mine  warfare  notes  "'lit 
o"t  b;-  the  Mine  Warfare  Center,  bEAFCV . 


f,  draining'  The  °37th  I  hgr  f p  continued  to  conduct  a  trainin'.  • 
orientation  program  for  all  newly  -saif-ned  porsonnol  i*.  ediat'ly  ■  ftcr 
their  arrival  i"  the  Croup.  The  training  includes  co bat  skills, 
security  procedures,  safety  on-’  convoy  procedure,  first  aid,  sentry 
dut-’  an’  weapons  fa  dliariz:  tion  and  firing.  Continued,  emphasis  was 
place-'’  on  anti- so  oner  tactics.  training  and  the  Affiliation 

Trow.-  received  m.v  e:  'basis  during  the  period.  The  Cl 5th  Engr  Bn 
(Construction)  graduated  17  A.' Vi*  trainees  in  .  arch  in  D7--L,  30  ton  •rone, 
bucket  la-d.er,  and  Mechanics  training.  Few  courses  w  res  start’d  on  15 
April  for  3  ■  ..'•'Vils.ir.  .17-E,  '■  one. rater,  air  cor '.pressor,  rock  cuv.shor 
and  "ochnnics  training.  The  ’-4th  Engineer  Battalion  (Construction) 
trained  3  -  -V  '  s  Lo  o"-  rate  .  C-.  tra  nsit  ix  trucks.  The  20th  .'  ru  :•  In 
tr".'n:.d  an  ..iiVi'  Captain  in  Lind  Clearing  '.r..r'ti/'ns  and  his  cstabl-" shod 
c.  w  r  to  beg:'  >  training  A.VL's  in  bucket  loader  ’nd.  2C'0  M  ot.;:  tions 
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bo  com  once  in  Jme  1970.  a  now  Croup  regulation  350-9  was  published  in 
April  cstablishi;ig  c  sister  unit  concept  between  B*,r  *  and  aKVN  battalions 
in  the  AO. 

p.  Civic  Action;  Each  battalion  continuer!  to  conduct  li:  dtert 
civic  action  programs. 

(1)  The  villagers  nf  Plei  Hon  Du-'  near  Ploi'ru  have  provided  the 
gJ5t>  i'^pr  Bn*o  recuritp  G. tachnent  with  intelligence  information  in 
return  fo^  air’  in  constructing  their  oorimetor  defense  and  aiding  the 
PSDF. 

(2)  Food,  building  materials  and  health  aids  were  supplied  to 
•.■ho  local  people  by  all  battalions. 

(3)  40,000  VN  dollars  was  given  to  a  .local  orphanage. 

(4)  All  battalions  conducted  tEDCAPS.  Approximately  1000 
patients  were  aided  this  period. 

h.  Administrative  Operations: 

(1)  Personnel  -  During  the  reporting  period  the  only  changes  in 
the  authorized  manning  level  were,  the  loss  of  25  spaces  in  the  20th 

Cugr  Bn,  the  restoration  of  51  spaces  in  the  299th  Engineer  Battalion  and 
bo  sjc.ccs  for  both  the  ''4th  and  815  th  Engineor  Battalions,  After 
applying  this  manning  level  incrcaso,  the  Group  enlisted  strength  of 
41 63" was  at  101'''  of  the  authorized  manning  level  of  4056  ~t  the  end  of 
the  r ;.-n vrting  period. 

(a)  Officers:  At  the  end  of  the  reporting  period,  Officer 
st  en-.-th  was  172  of  an  authorization  of  175  for  99 . 5m 

(b)  Warrant  Officers:  At  the  end  of  the  reportin',  period, 
’.’arrant  Officer  strength  was  31  of  33  for  94 f- 

(c)  Senior  FC0«s  (E7,  E8,  E9)  with  139  of  authorization  of 
175,  the  C-roup  is  at  79.8m  strength  in  this  category.  An  elightening 
consideration  in  filling  the  vacancy  is  th't  group  has  36  E6*s  on  the  E7 
pro’-otion  list. 

{d)  V'Q  102nd  Engineer  Company  transferred  to  the  35th 
Grown  on  25  April  1r70.  Inclutlod  in  the  losrcs  which  arc  -reflected  in 
the  above  figures  arc  the  loss  of  4  Officers,  2  Warrant  Cffic  rs  and  117 
enlisted  personnel. 

(c)  Delta  Co.  pnny  of  the  815th  was  attached  to  the  35th 
engineer  C-roup,  but  their  strength  figures  '.re  included  ir  tK.  above, 

(2)  Supoly  During  this  reporting  period,  the  937th  Anar  Op 
Hondo u-m  tors  moved  from  PloiVu  to  Phu  Tni,  AVG.  This  l.ovc  was  accomplished 
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with  transportation  assets  organic  to  the  Group  an'-'!  additional  supporting 
aasots  from  the  8th  Transportation  Group.  The  Group  3-4  section  formed 
the  nucleus  of  tho  advance  party  which  had  the  responsibility  of  setting 
up  the  new  headquarters  area.  This  was  accor  lished  without  disruption 

of  tho  normal  S-4  activities.  l.:or!c  was  started  on  upgrading  highway 

Qr-*-14  south  of  Pleilcu  and  73.  This  nroject  requires  largo  quantities 
of  RC-600  and  A?-3  asphalt  products.  These  are  being  obtained  on  a 
continuing  be. sis  from  Qui  Mhon  Support  Command  and  are  being  transported 
by  the  Sth  Transportation  Croup.  Close  and  continuous  coordination  is 
required  in  \n  effort  to  obtain  a  smooth  and  uninterrupted  flow  of 
materials.  Steel  for  highway  bridges  is  btfing  obtained  from  all  depots 

in  the  KVN.  nrhi.s  ste.61.  is  being  released  from  depot  stocks,  nominated 

for  shipment  by  the  Transportation  Kan-'ge.ient  Agency,  transported  to  Qui 
f’hon  by  the  Mjlitar  r  Sea  Transport  Service,  and  delivered  to  the 
requesting  unit  bb  +hc  Movement  Control  Center,  Qui  Nhon.  Although  many 
M  j  orent  organiz' t-‘ i>ns  are.  involved,  this  is  developing  satisfactorily. 
At  various  times  exce  js  construction  material  lists  were  published,  by 
RMA  and  tho  32nd  Mav;  i  Constru.ction  Aegi-ont.  The  lists  contain  some 
materials  which  h:vo  boon  critical  to  so  e  of  our  projects.  They  have 
been  requested  from  the  holding  activities  and  shipoed  to  the  job  sites. 

(3)  Maintenance:  During  this  renort  period  ehr,  MOR  ( Hon- 
ooerational  readiness)  rate  for  U3A3V  designated  critica.l  items  has 
averaged  11.6 f  This  is  an  increase  of  1.0&  fro  the  last  report  period. 

\  >r‘.s  increase  is  due,  in  port,  to  the  turmoil  caused  by  the  change  in 
the  direct  support  unit  as  noted,  in  the  previous  report.  The  majority 
of  tho  increase,  however,  was  due  to  the  increased  usage  of  the 
equipment.  Equipment  failures  occurred  factor  than  the  maintenance 
personnel  could  repair  the  iters.  On  hand  repair  parts  were  exhaust. d 
causing  delays  in  rco.'ir.  Tith  the  co: -elution  of  the  major  LOC  work, 
the  outlook  ic  for  a  downward  trend  ir  the  overall  l-0;l  rate. 

i.  Aviation: 

(l)  The  Aviation  Section  has  continued  its  mission  of  re-supply, 
re connaisance  and  li-ason  during  this  auartor;  the  section  flew  919  hours. 
Aircraft  utilization  and  hours  flown  arc  as  fellows: 


* 

HOURS  FL01.K 

UTILIZATION 

(a) 

68-1 6342 

UH1H 

242 

39% 

(b) 

66-16203 

UH1D 

174 

29% 

(c) 

68-1 6797 

OH58A 

114 

14 % 

(a) 

68-16846 

OH58A 

249 

5CC. 

(c) 

68-16832 

OH58A 

67 

22 % 

(f) 

68-16776 

0H5CA 

53 

452 

10 
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(2)  Two  aircraft  were  turned  :i.i*  during  this  period.  The 
U--6A  Beaver,  53-7953,  vrs  turned  in  duo  t  1  excessive  •"rrintcnr.nco.  One 
0H58A,  68-16809,  was  turned  in  due  to  excessive  maintenance.  It  was 
replaced  by  an  OH58A,  68-16786. 

(3)  The-  section  received  four  OH58Ars  during  this  quarter.  They 
have  proven  to  be-  an  excellent  VIP  and  reconnaisancc  aircraft.  The 

r vail. ability  of  these  aircraft  has  been  lowered  considerably  b  the 
noo-availability  of  parts  and  the  lack  of  higher  eschclon  toclinic'.l 
assistance. 

(4)  The-  section  strength  is  6  officers  and  13  unlisted  icn. 
j .  Coiir-ivtnic  ■’  ti  ons 

(l)  0per'ti^n°  Review: 

(a)  Diu .up.-  this  reporting  period,  activities  cont^rcd  about 
the  rale-cation  on  10  i  arch  1870.  of  Headquarters  Company,  °37th  Engineer 
Group,  to  -hu  Tai,  E"'  °97247.  This  wove  prompted  the  chrctiv  tion  of 
fi/r  circuits  and  the  re- termination  of  two  DCla  circuits  frem  Group 
Headquarters '  XP.6F,  speech  plus  circuit  to  1  -rith  Engine. r  Hr',  do  and 
XCON,  speech  plus  circuit  tv  20t.h  Engr  Bn.  The  reliability  of  the 
circuits  to  date  has  been  about  95^;  however,  the  circuit  quality  has 
bv.-'-”  -  virginal  -t  best. 

(b)  The  Group  Coi-'-ninications  Sections  currently  per^tes 

in  those  function  1  areas:  switchboard,  wire*  installation  and  r'-aintcnancc, 
r  es  ranger  runs  to  the  area  Co».  uni  cations  Cent-  r,  local  conmunS  cations 
Center  Service,  secure  radiotcletypc-writer  operations,  one  c  a  Hand  and 
compound  security  FI'  radio  nets. 

(c)  This  unit  continues  to  be  hampered  by  logistical 
problems  in  +-he  imoleri'cntation  of  the  Nest  r  program,  the  receipt  of 
depot  pa. eke  installation  kits  containing  the  improper  cables.  This 
problem  will  be.  resolved  prior  to  the  next  reporting  period.  The 
sccuro  voice  equipment  KYB-6  has  operated  without  fail  for  L’  is 
headquarters,  the  only  difficulties  encountered  being  the  critical  key- 
seating  required  on  the  code  changc-r,  KTK-12,  and  the  improper  ew'-laccmcnt 
of  the  ICYK-1P  within  the  KY3-6. 

(d)  An  aggressive,  rcdioteletypowriter  open  .tor  training-  program 
was  instituted  to  insure  maximum  orof iciency  -an'1  responsiveness  to 

meet  the  needs  of  the  cc-.r  •  ancle r.  This  training  is  currently  being 
conducted  in  conjunction  with  con.  unications  center  cocra.tions. 

2.  Section  II.  Lessons  Learned  —  Co?;.  -rider's  Obsc'rvo.tuons,  Ev'lu-tions, 
ctnc*.  no  cornrendations : 


1 


IS 

i  a 


Personnel 


rt  ONE 
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b.  Intelligence 
NONE 

c.  Operations 

(1)  Tanglefoot  Wire 

(a)  Observations:  Tanglefoot  wire  as  described  in  FM  5-34 
is  inadequate  for  defense  against  sappers. 

(b)  Evaluation:  The  tanglefoot  shown  in  FM  5-34  is 
practically  useless  in  defending  against  sappers  as  it  does  not  pose 
any  problem  to  a  sapper  in  passing  through  it.  A  sapper  does  not  have 
to  reveal  himself  in  any  way  to  get  through  it.  Tanglefoot  should 
force  the  sapper  to  raise  off  the  ground  to  get  over  it,  thus  making  him 
more  visible  to  guards. 

(c)  Recommendation:  Tanglefoot  should  be  put  out  in  a 
diagonal  or  square  pattern  with  21  or  less  squares  at  a  height  of 
approximately  4".  This  would  force  a  sapper  to  raise  up  and  be  more 
easily  detected. 

(2)  Concertina  Wire 

(a)  Observation:  The  recommended  installation  of  concertina 
wire  as  shown  in  table  4-7,  pg  127  of  FM  5-34,  dtd  Dec  69,  creates  an 
inadequate  obstacle. 

(b)  Evaluation:  Using  the  recommended  number  of  concertinas 
for  a  300  meter  section  of  triple  standard  concertina  causes  each 
concertina  to  be  stretched  fifteen  (15)  meters.  Experience  has  shown 

that  this  stretches  the  wire  far  enough  apart  to  allow  easy  infiltration 
by  sappers.  Former  sappers  demonstrated  penetration  of  several  such 
triple  concertinas  at  Engineer  Hill  in  Pleiku  within  several  minutes 
by  not  raising  their  bodies  more  than  18  inches  above  ground.  A 
fence  constructed  in  this  manner  is  also  easily  flattened  by  throwing 
boards  or  mats  over  it.  A  similar  obstacle  constructed  by  spacing 
each  concertina  only  five  meters  apart  creates  a  dense  reasonably 
effective  fence  if  properly  staked  down  and  supported  with  straight  wire. 

A  former  sapper  estimated  that  several  hours  would  be  required  to 
penetrate  several  such  obstacles  employed  with  tanglefoot. 

(c)  Recommendations:  That  changes  be  made  as  required  in 
FM  5-34  and  other  related  manuals  on  the  recommended  installation  of 
concertina  wire  at  fixed  installations. 

d.  Organization 
NONE 
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o.  Trainin: 


NONE 

f.  Logistics 

( 1 )  Limitaitioncs  or  Moving  Heavy  Equipment 

(a)  Observations:  Shortage  of  semi-trailer  low  bed, 

60  ton,  hinders  unit  operations  and  unit  movements. 

(b)  Evaluation:  This  piece  of  equipment  is  necessary  to 
move  40  ton  crawler  mounted  cranes,  D-9  dozers,  6  C.Y.  scooploaders , 
and  segmented  compactors.  It  should  be  noted  that  most  of  this  equipment 
is  MCA  and  there  are  no  MCA  trailers.  At  present  this  Group  is  short 

4  of  the  TO&E  authorized  9,  60  ton  low  bed  trailers. 

(c)  4gcc>"v  ondat.ion-  That  the  60  ton  low  bed  trailer  op 
a  suitable  oauivc.l*  nt  be  included  in  the  J.GA  iventory  and  bo  obtained 
as  soon  as  possible. 

(2)  5  mnsnortr.tion  Loss  of  Construction  Materials 

(a)  Obscrv-tlon:  Transport  vlion  construction  motcri'ls 

frojn  dep'  is  other  than  Qvi  Hhoa  can  result  in  mis-ship*  sent  of  materials 
to  u-’its  oth.r  than  the  requesting  uriit. 

(b)  Lv-.lu-tion:  Construction  -■  \atorials  have.  a  high  percentage 
d  transportation  loss  due  to  the  unfamiliarity  of  transportation 

people  with  this  typo  cargo.  Shipments  often  become  separated  and  if 
each  item  is  not  labeled  properly'-  there  is  no  va.y  for  the  carrier  to 
knot  the  destination  of  th<-  separated  item. 

(c)  ha commendation-  That  when  construction  materials  arc  shinped. 
fro  a  depot,  the  release  number  and  TCMD  number  be  obtained  by  the 
requesting  luiit.  This  enables  the  cargo  to  be  traced,  .after  it  1^  ivcs 

the  servicing  depot.  The  shiooer  should  insure  that  each  piece  of 
cnrpo  is  properly  labeled  to  reduce  loss  cf  separated  shipments. 

g.  Communications 


(1)  Administrative  Delays  to  Install  Circuits 

(a)  Obscuration:  The  failure  of  signal  sites  to  install 
circuits  without  written  directives  (circuit  activation  order  er 
circuit  equip  ent  order  has  caused  urine cc ovary  delay  in  the  '.ctovation 

cf  circuit:  urp ently  required  for  com  one  and  c> eitr'.l  ourx'ses.  Circuits 
XRbF  uid  aCO  ‘  .irr  ex'  -pies  of  this  observation. 

(b)  Evaluation' 


X  .'Responsiveness  has  been  sacrificed  for  unnecessary 
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administrative  delays  as  much  as  much  as  sever,  days  beyond  the  date  tho';  ’ 
circuit  was  requirod. 

g  Systems  control  at  Signal  Group  level  for  CACS 
circuits  and  EE  at  DCA  level  for  DCA  circuits  should  designate  controlling 
terminals  for  the  prompt  activation  of  all  circuits.  Coordination  with 
the  technical  controls  at  battalion  lovol  must  not  be  overlooked. 


,3  To  insure  activation  on  the  start  date,  and  upon 
order  by  the  controlling  terminal,  all  intermediate  signal  sites  (relays), 
regardless  of  unit  control,  should  install  the  circuits  as  required. 

(c)  Recommendation:  That  controlling  terminals  insure 
prompt  installation  of  circuits  in  accordance  with  validated  circuit 
requests. 

h.  Material 
NONE 

i.  Other 

( i )  ’  'oralc 


(a)  Observation:  During  the  period  the  number  of  counseling 
caeos  referred  to  Chaplains  involving  administrative  problems,  Articles 
15,  negative  morale  and  dissatisfaction  with  assigned  duties  and  long 
hours  bis  increased  by  at  lcmst  25/5  over  the  previous  period. 

(b)  Evaluation:  A  nood  exists  at  all  levels  tc  assure 
maximum  communi cation  of  basic  reasoning  foundational  to  Operation 
Last  Chanco  and  any  other  operational  requirements  which  reduce  "free 
time"  for  assigned  personnel.  Failure  to  communicate  this  rationale  at 
numerous  work  sites  has  negatively  aff  acted  -"oralc  and  conceivably 
contributed  to  decreased  productivity. 


(c)  ilocoi  m.cndation:  That  unit  Commanders  and  NCO*s  trice 
appropriate  steps  and  exercise  such  consistent  leadership  as  is  necessary 
to  assure  that  all  personnel  know  the  exact  reasons  why  they  arc  tasked 
with  extra  work  hours  and.  have  their  "fr.-.  c  time"  pre^emptod  by  essential 
duti.es. 

^ 


/.J CJ 

n  /l- 


C  •  Hi 
OLONEL,  CE 
Co^r.nding 


4.  '41  "A 

ADAijS  ^ 
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Incls  2  &  3  w/d  HQ  DA 


II 
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nVi-C-CG  (30  April  1970)  1st  Ind 

'MLn  "JT:  Sr^l0pai-R!  0rt  °f  the  937th  £nGineer  Oroun  (Combat) 
th2  leriod  Ending  30  rtpril  1970,  RCS  C3F0R-65  (R2) 

^  l^‘^>  13T.I  -..GL^r  miigads,  AK)  9637?  ,  9  JUN1970 

1'“  Co,“-ianfiln0  -eneral,  J.S.  Army  Vietnam,  ATTN :  AVHGC-OST,  A10  96375 

( Combit  )Uhtsabo°  i^evS''i!StMs  %*?**  the  937th  EnSineer  Group 
Co,.v.Mdertod,3UarterS  M"°Ur=  ulth  the  “b«rvaUon  of  t:.o  Group 

brigadier 'General,  USA 
Commanding 

CFs 

2-aC  of  3  for  Force  Development.  DA 
1-Co,  937th  Engr  Gp 


WiS3Mf;AfrW5-«s\s«srrT  ■  .r-*'r,vt 


A/iCC-LST  U°  April  1970)  2d  Ind 

f;  '  I.'*7’:  Operational  Report  -  Lessons  Learned,  937th  Engineer  Group 
(Comoat/,  Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2) 


i;  jadquariurs,  United  States  Array  Vietnam,  APO  San  Francisco  96375  A  <  JU 


Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-DT, 
APO  965.58 


1.  This  Headquarters  has  reviewed  the  Operational  Report- Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  937th 
Engineer  Group  (Combat)  and  comments  of  indorsing  headquarters. 


Comments  follow: 


a.  Reference  item  concerning  "Limitations  on  Moving  Heavy  Equipment," 
page  13,  paragraph  f(l):  nonconcur.  TOE  authorizations  for  tne  60  ton 
lowbed  semi-trailer  are  considered  sufficient  to  support  unit  operations 
and  movements.  The  Engineer  Command  is  authorized  50  each,  ('.0  ton  trailers 
and  has  17  each  on  han£.  Some  relief  is  expected  through  shipment  of  10 


each,  semi -trailer,  52i  ton,  to  RVN  in  3d  quarter,  CY  70.  Equivalent 
trailers  are  also  being  requested  from  Navy  excess  to  assist  in  alleviating 
the  shortage.  USAEPAC  or  DA  assistance  in  expediting  the  shipment  of 
trailers  is  requested. 


b.  Reference  item  concerning  "Transportation  Loss  of  Construction 
Materials,"  page  1 3 ,  paragraph  f (2 ) :  concur.  Release  numbers,  for  items 
that  are  command  controlled  are  currently  provided  to  requesting  units. 
Release  numbers  for  other  construction  materials,  less  timber  and  barrier 
materials,  will  be  provided  to  requesting  units  on  a  weekly  basis  by  ICCV. 
The  release  numbers  can  be  used  to  obtain  TCMD  numbers  when  required. 
Procedures  are  in  effect  to  mark  cargo  for  identification  purposes.  No 
action  by  USARPAC  or  DA  is  recommended. 


c.  Reference  item  concerning  "Administrative  Delays  to  Install 
Circuits,"  page  '4,  paragraph  2g(l):  nonconcur.  The  observation  presented 
does  not  consider  the  needs  for  careful  control  over  the  use  of  communication 
asset.:,  nor  that  circuit  routing  over  both  the  Corps  Area  Communications 
System  and  the  Defense  Communications  System  necessarily  requires  coordin¬ 
ation  between  the  headquarters  controlling  these  systems  (USARV  and  MACV). 

The  MACV  CE0I  establishes  a  circuit  installation  lead  time  of  thirty  days 
for  routine  circuit  installation,  in  order  to  permit  proper  coordination 
of  efforts  and  circuit  engineering  time  by  subordinate  elements  operating 
th>.  ICS-SEA.  In  case  of  emergency  requirements,  the  MACV  CBCI  has  a  clearly 
defined  and  workable  procedure  to  enable  the  rapid  installation  of  circuits, 
with  associated  paperwork  to  follow  the  verbal  circuit  request.  The  Head¬ 
quarters  has  a  similar  procedure  for  CACS  circuits.  In  the  case  of  the  DCS 
circuits  cited,  the  MACV  CEOI  was  not  complied  with.  The  actions  were  not 
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AVHGC-DST  (30  April  1970;  2d  lrid  u  . 

oUBJEUTi  Operational  Report  -  Lessons  Learned.,  937th  Engineer  Group  *  Ju'' 
(Combat),  Period  Ending  30  April  1970,  RCS  CSFDR-65  (H2) 

justifiable  as  emergency  actions  and  inadequate  lead  time  was  provided  by 
the  unit  for  routine  installation  of  these  circuits  prior  to  the  date 
the  service  was  required.  Since  the  CACS  is  itself  a  modified  Army  Area 
Communications  System  (AACOMS)  control  at  Army  level  is  appropriate. 

Since  each  request  may  have  to  be  provided  by  a  combination  of  CACS/DCS 
service  and  may  run  from  one  end  of  RVN  to  the  other,  management  at  Signal 
Group  level  is  considered  infeasible.  To  permit  the  local  control  of 
communications  systems, except  on  a  temporary,  emergency  basis,  would  result 
in  four  separate  headquarters  tjrying  to  coordinate  with  MACV/DCA-SAM, 
instead  of  the  one  headquarters  as  at  present  (USARV).  No  action  by 
USARPAC  or  DA  is  recommended, 

FDR  THE  COMMANDER 1 


Cy  fumi 
18th  Engr  Bde 
937th  Engr  Gp 
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■Y'.W-.w  --  — 


GPOP-DT  (30  Apr  70)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  937th  Engineer  Group 

(Combat),  for  Period  Ending  30  April  1970, 

RCS  CSFOR-65  (R2)  ’ 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  g  7$ 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  sub j ect report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


jf  '/f  c  i  ct  ii L  / 

■’  I  G.  R.  MCLAUGHLIN 

COL.  AGO 

Adjutant  General 


937TK  (C) 
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Operational  Report  -  Lessons  Learned,  HQ,  937th  Engineer  Group 

4.  dejcnipti  vt  notes  (Typa  ot  report  And  /ncfus/v*  datea) 

Experiences  of  unit  enaaged  in  counterinsurgency  operations,  1  Feb  to  30  Apr  70. 

S  AuTNOR(SI  fF/fUnAB»,  middle  Initial,  laat  name) 


CO,  937th  Engineer  Group 


a  REPORT  DATE 

30  April 

1970 

Im  con  TRAC  T  OR  gran  T  NO 

6.  projec  r  no 

N/A 

c 

3 

7e.  TOTAL  NO  OP  PACES 
22 


76  NO.  OP  PEPS 


9m.  ORIGINATOR'S  REPORT  NUMBERISI 


702253 


Ob.  othfr  REPORT  NOIS)  (Any  other  numbara  that  may  be  eaaifned 
thie  report) 


\:  DiStRifloTiON  STATEMENT 


IJ.  SPONSORING  MIUTARV  ACTIVITY 


OACSFOR,  DA,  Washington,  D.C.  20310 


13  ABSTRACT 


20 


DD 


Fr..1473 


UNCLASSIFIED _ 

Security  Clarification 


